‍Health, Safety, and Environment (HSE) Induction Programme for Farming Operations

Programme Title:
Safe Harvest: HSE Induction for Agricultural Workers in South Africa
Duration:
1 Full Day (8 hours) – Can be split into two half-day sessions if needed
Target Audience:
All new employees, seasonal workers, contractors, and visitors entering the farm premises
Location:
On-farm training room or shaded outdoor area with appropriate safety measures
Legal Basis:
· Occupational Health and Safety Act (OHSA), No. 85 of 1993
· Compensation for Occupational Injuries and Diseases Act (COIDA), No. 130 of 1993
· National Environmental Management Act (NEMA), No. 107 of 1998
· Pesticide Control Regulations
· South African National Standards (SANS) for machinery and chemical handling

Programme Objectives
By the end of this induction, participants will:
1. Understand their rights and responsibilities under South African HSE legislation.
2. Identify common farm hazards and how to control them.
3. Know emergency procedures and first aid protocols.
4. Apply safe practices when handling chemicals, machinery, livestock, and working at heights or in extreme weather.
5. Recognize environmental responsibilities on the farm.

Induction Agenda
08:00 – 08:30 | Welcome & Registration
· Sign-in sheet and issue of induction pack (including HSE policy, emergency contacts, site map)
· Introduction to farm management and HSE officer
08:30 – 09:15 | Legal Framework & Worker Rights
· Overview of OHSA, COIDA, and employer/employee duties
· Right to a safe workplace, right to refuse unsafe work
· Role of Health and Safety Representatives (HSRs) and committees
· Reporting incidents and near-misses
09:15 – 10:15 | Farm-Specific Hazards & Risk Control
· Machinery hazards (tractors, harvesters, PTO shafts)
· Chemical exposure (pesticides, herbicides, fertilizers)
· Livestock handling risks (kicks, bites, zoonotic diseases)
· Manual handling and ergonomic injuries
· Working in extreme heat, UV exposure, and dehydration
· Confined spaces (silos, tanks)
· Electrical safety (irrigation systems, generators)
Interactive Activity: Hazard spotting walk (if safe) or photo-based hazard identification exercise
10:15 – 10:30 | Break
10:30 – 11:15 | Personal Protective Equipment (PPE)
· Types of PPE required on the farm (gloves, goggles, respirators, boots, sun hats)
· Proper use, maintenance, and storage
· When and where PPE must be worn
· Demonstration and fitting practice
11:15 – 12:00 | Emergency Procedures & First Aid
· Fire safety (fuel storage, electrical fires, bushfire protocols)
· Medical emergencies and location of first aid kits
· Evacuation routes and assembly points (site map review)
· Contact numbers for emergency services, clinic, and farm manager
· Basic first aid awareness (heatstroke, snake bites, cuts, chemical splashes)
Practical Demo: How to use a fire extinguisher and basic wound care
12:00 – 13:00 | Lunch Break
13:00 – 14:00 | Environmental Stewardship
· Responsible water use and irrigation practices
· Safe chemical storage and spill response
· Waste management (plastic, oil, organic waste)
· Biodiversity protection and soil conservation
· Compliance with NEMA and local bylaws
14:00 – 15:00 | Safe Work Practices by Task
· Tractor and machinery operation (seatbelts, ROPS, no passengers)
· Safe pesticide mixing, application, and re-entry intervals
· Working with livestock (calm handling, escape routes)
· Working at height (ladders, silos)
· Driving farm vehicles on and off-road
Group Discussion: “What would you do?” scenario cards
15:00 – 15:15 | Break
15:15 – 16:00 | Communication, Reporting & Culture
· Daily safety briefings (toolbox talks)
· How to report hazards, injuries, or concerns
· Importance of speaking up – no blame culture
· Language considerations (materials in local languages: isiZulu, isiXhosa, Afrikaans, English)
· Alcohol and substance use policy
16:00 – 16:30 | Assessment & Feedback
· Short multiple-choice quiz (verbal or written, with interpreter if needed)
· Sign declaration of understanding
· Feedback forms
· Issue HSE induction certificate (valid for 12 months)

Materials Required
· Projector/screen or printed posters
· PPE samples
· First aid kit and fire extinguisher (for demo)
· Site map with emergency exits
· Multilingual HSE handouts
· Incident report forms
· Sign-in sheets and certificates

Trainer Requirements
· Certified HSE Officer or trained Farm Manager
· Knowledge of local farming practices and regulations
· Ability to communicate in relevant local languages
· First Aid Level 1 certification (minimum)

Follow-Up Actions
· Assign a safety buddy for the first week
· Schedule refresher training every 6–12 months
· Include in monthly toolbox talks
· Update induction content annually or after incidents

Compliance Notes
· Maintain records of all inductions for COIDA and Department of Employment and Labour inspections.
· Ensure all contractors complete induction before site access.
· Induction must be documented and signed.

Prepared by: [Farm Name] HSE Department
Date: October 2025
Review Date: October 2026
“Safety is everyone’s responsibility – from the field to the office.”
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